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Minnesota Commercial Driver Workforce Study

Laura Roads| Director, Commercial Vehicle Operations
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“The commissioners of public safety and transportation
must jointly conduct a study to address commercial
driver shortages in transportation and transit sectors
and propose recommendations to address the
challenges posed by driver shortages and the attrition
rate of commercial vehicle drivers in Minnesota.”

12/4/2024 mndot.gov



Study Goals and Requirements

|dentify key issues or Address or clarify
policies that warrant competing claims across
further examination industries

ldentify ways to increase

Provide analysis on the :
driver access,

reasons behind an
operator shortage in
Minnesota

participation, and
retention in commercial
driving operations

12/4/2024 mndot.gov 3



Examine
challenges in test

access &
workforce
development

12/4/2024

Study Goals and Requirements

Training &
Driver certification
compensation and offered by
retention postsecondary
institutions

mndot.gov

How each of those
challenges may be
addressed by the
legislature or other
state regulatory
action



Study Participants:

Trucking companies

’ Freight and
Behind-the-wheel logistics

Instructors companies

Public and private
commercial
driver's license
testing providers

Transit and bus
operators

Labor unions
representing
commercial motor
vehicle drivers

12/4/2024 mndot.gov



Agency Partners:

* Department of Labor and Industry

* Department of Employment and Economic
Development

* Department of Commerce

Metro Transit

Center for Transportation Studies at the U of
MN

 State Colleges and Universities in Minnesota

12/4/2024 mndot.gov 6



January 2025: Final
Meeting & Report

Submittal
December:
Getting a job,
Ii?ense renewals, November:
etc. Endorsements &
Background Checks
October: September:

Licensing & Education & Training
Testing Programs &
Opportunities

August: Career
marketing, Driver
recruitment, HR issues

July 11, 2024: Initiz]
Stzkeholder Meeting
/ o‘

\

Where we started...




“ Mentimeter

Do you think there is currently a commercial
driver shortage in MIN ?

Yes No Not sure

(-~
(TN 2]

12/4/2024 mndot.gov

(0]



August Study Meeting

m DEPARTMENT OF ® DIRECTIONS [[] CONTACTUS CHECKALICENSE GETAPERMIT RENEWALICENSE MAKE A PAYMENT
LABOR AND INDUSTRY

ABOUT THE DEPARTMENT FOR BUSINESS FOR WORKE

For business = Apprenticeship and dual training > Minnesota Dual-Training Pipeline

APPRENTICESHIP AND DUAL
TRAINING TRANSPORTATION

SUBSCRIBE FOR TRANSPORTATION PIPELINE UPDATES »

Advanced manufacturing The transportation and material moving industry in Minnesota employed over 227,000 :
individuals in 2023 and is poised for significant job growth over the next 10 years. According
to the Minnesota Department of Employment and Economic Development, the number of
Child care total openings in this sector through 2030 is expected to reach around 297,000.

Apprenticeship

Minnesota Dual-Training Pipeline

Agriculture

Health care services To fully harness the potential job growth in the transportation industry, it will be crucial for
Minnesota to invest in education and training programs that will equip individuals with the
Information technology . X
necessary skills for these evolving roles.

Legal cannabis industry . . .
Validated occupational competency summaries

HirEhe e T T e = Aircraft maintenance technician

Trdhesa . .
peline events = Automotive mechanic

Pipeline partner employers X X
= Bus and truck diesel mechanic

Pipeline Related Instruction )
Inventory = Heavy and tractor-trailer truck driver

Pipeline success Qu estions?

Contact us at PIPELINE.Program@state.mn.us.

Pipeline tools

12/4/2024 mndot.gov



Who Employs CDL Drivers?
SHARE OF CDL EMPLOYMENT BY INDUSTRY

2.1, Retail trade, except
motor vehicle and parts
dealers, food and
beverage retailers, o~
general merchandiy
retaillers

pr—]
0.9, Food
manufacturing

2, Heawvy and civil
engineering
construction

2.1, Waste
management and

remediation service

3.2, Specialty trade
contractors

3.5, Scenic and
sightseeing
transportation and
support aclivities for
transportation

41.7, Truck
3.6, Nonmetallic transportation

mineral product
manufacturing

3.9, Merchant
wholesalers, durable

goods
7.8, Merchant

3.9, Warehousing and
storage
wholesalers,

nondurable poods

12/4/2024 MMNUULEUYV



September Study Meeting

Forbes = Advertise | € GT

Why Diverse Leadership In lobal Trade B | ot v on the Tl o 5.

The Trucking Industry Is S Conpanies Bong  2LES!
Ill]l)(')]‘l;]]]l DALY - FEATURES - LOGISTICS - SMESELECTION - BANKING -  DEPARTMENTS

HAP  HND  HAP411

@HAP :::::l;u“s':‘:sss Rl DO TRUCKING  August 8th, 2024 | Written by John E. Dorer
- G EMBRACING INCLUSIVITY AND DIVERSITY TO SOLVE
. R LABOR SHORTAGE IN THE TRUCKING INDUSTRY

Founder, CEO and Director of Recruitment of Rig On Wheels Broker &

Recruitment Services.

Who's behind the long-haul wheel? Probably not a woman, a person of colar,
someone under the age of 40, or a member of the LGBTQ+ community since
90% of long-haul truckers are men, with the majority being white and aged
between 46 and 64 years old.

Our CDL training track prepares individuals to obtain a Class B-CDL Permit. Instructors re
participants and help them study for the permit test. Participants receive further training
experience in driving a school bus leading to a Commercial Driver’s License. This license ¢

plow trucks, and other similar vehicles.

Held at HAP Transportation - 150 W Sycamore St, Saint Paul, MN 55117

12/4/2024 mndot.gov 11



Underrepresented Groups in Commercial Trucking

12/4/2024

COL Holders in COLIS Sample

Sex — CDL Holders vs. U.S. Labor Force (CDLIS / BLS)
CDL Holders Employed Labor Force
o 16 Female - 20 Female
= 5 46.1
B 14 B Male =18 47.2% 45.6% W Male
5 5.7% g 2 46.7% 47.7%
= 5.4% 5.5% 5 16 47.4%
12 &= 47.6%
g 14  49.0%
10 = 47.2%
E 12
B 2 10
I3
6 E 8
= 45.2%
4 2 °
o=
£ 4
=l
5 I I 1.4% . E X 431% 45 00
0
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LA . N A R @jo"‘ & A R W G @b"' @ &8
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Age Age
Women are underrepresented among CDL holders compared to women in the labor force. @

mndot.gov

5 Daporman of Tramsenation
Fedesnl Malar Coried Salely Adminkinaicn
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Sex - Presumed CDL Holders vs. U.S. Labor Force (ACS)
Breakout by CDL Occupation

CDL Holders

Female CDL Holders by Occupation

= Male B Truck Drivers
Female O School Bus Drivers
O Other Bus Drivers
13 As also shown in the CDLIS data, female CDL holders are underrepresented compared to @
a a - - L5 Dapaortimaent of Teonsporioion
women in the labor force—particularly in trucking. Fedescd Molor Caner Salety Adminisiration
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Underrepresented Groups in Commercial Trucking

Race & Ethnicity — Presumed CDL Holders vs. U.S. Labor Force (acs)

Race Ethnicity
CDL Holders

B CDL Holders

Labor Force

® Mol Hispamic or Latir

Hispanic or Latine

U.S. Labor Force

15.1%

7.TR 10.0%
11% 1Ix 2.3% 0.2% 0.2% - - ® Mot Hispanic or Latir

Hispanic or Latino

White alone  Black or African American Aslan alone Mative Some other race  Two or more
American alone  Indian/Alaska Hawallan/Other alone races
Native Pacific Islander
alone

Asian, Multiracial, & Hispanic/Latino workers are underrepresented in the CDL holder group;
Black / African American drivers do not appear to be underrepresented.

12/4/2024 mndot.gov 14
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Age - Presumed CDL Holders vs. U.S. Labor Force (ACS)
Breakout by CDL Occupation

Truck Drivers School Bus Drivers Other Bus Drivers

(m=119,477) (m=29,051) [m = 19,649)

20% 20% 20%

18% 18% 17% 17% 18%

16% 16% 16%
, 14% 4% _14%
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W Truck Drivars (%) U5 Labor Force (%) W Bus - School (%) Us Labor Foroe (%] W Bus - Other (%) U Labior Force (%)
- Age distributions vary by CDL occupation: both truck & bus skew older than the @
U.S. labor force, but bus modes have the largest proportions of older drivers. (15 Dapauiment of frensparciion

Fedeanl Mobkor Camler Sofety Adminisiration
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October Study Meeting

Class A CDL/Class A vehicle

* A Class A vehicle is any vehicle towing a unit of more than 10,000 pounds Gross Vehicle
Weight Rating (GVWR) with a gross combination weight rating (truck plus trailer) over 26,000
pounds. You need a valid, unexpired Class A Commercial Driver’s License (CDL) to drive a
Class A vehicle.

Class B CDL/Class B vehicle

* A Class B vehicle is a single-unit that is over 26,000 pounds Gross Vehicle Weight Rating
(GVWR). You can usually find the plate that lists the GVWR on the driver side door frame.

* Examples of Class B vehicles are school buses, city buses, garbage trucks and delivery trucks over
26,000 pounds GVWR.

Source: https://dps.mn.qov/divisions/dvs/license-id/cdl-cdl

12/4/2024 mndot.gov 16


https://dps.mn.gov/divisions/dvs/license-id/cdl-cdl

Class C CDL

* A class Cdriver’s license must have one of the following endorsements:

 Hazardous Materials.
* Passenger.

* School Bus (with a Passenger endorsement).

Class C vehicle

* A class C vehicle is a single-unit that is 26,000 pounds Gross Vehicle Weight Rating (GVWR) or
less. You can usually find the plate that lists the GVWR on the driver side door frame.

* Examples of Class C vehicles are shuttle buses, small school buses, or cars and trucks that transport
hazardous material.

Source: https://dps.mn.qov/divisions/dvs/license-id/cdl-cdl

12/4/2024 mndot.gov 17
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November Study Meeting

Anyone wishing to hold a school bus or
passenger endorsement for the first time must
complete ELDT

Must pass school bus and passenger
knowledge tests, get a CLP, then road test in a
bus

MN resident five years or longer will be
subject to a BCA background check (bus note
company tells us, we tell BCA)

A clear background check will remain on file
for six months

Source: MN Dept. of Public Safety

MN resident living here less than five
years will have a BCA and FBI
background check

DVS will send a fingerprint kit to the
customer. The customer will arrange
fingerprints and send them back to
DVS



12/4/2024

January 9, 2025:
Final Meeting &
Report Review

———

December 5, 2024: |
Getting a job,
Renewals, etc.

November 7, 2024:
Endorsements &
Background Checks

October 3, 2024:
Licensing & Testing September 5, 2024:

Education & Training

Programs & Opportunities

August 8, 2024:
Career Marketing, Driver

Recruitment, HR Issues

July 11, 2024:
Initial Stakehotder
Meeting




Sign up for
notifications

Submit
comments

Meeting

| materials



https://talk.dot.state.mn.us/commercial-driver-workforce-study
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Thank You!

Laura Roads

Laura.roads@state.mn.us
651-366-3647
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Dynamic Transportation Options Study

MCOTA

November 20t 2024

m DEPARTMENT OF
TRANSPORTATION mndot.gov/



Today’s Agenda

* Overview of Legislative Study
 Summit Event Key Takeaways

* Next Steps

12/4/2024 mndot.gov 25
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Dynamic Transportation Options Study Overview

Caroline Miller| Assistant Office Director, Office of Transit and Active Transportation

mndot.gov/



Legislation Definition

“Dynamic Transportation Options” includes
but is not limited to:

nonfixed route options,

e prearranged and dial-a-ride options
arranged via telephone, digital
application, or website;

* demand response microtransit service for
last-mile connection;

e and private transportation companies,
including but not limited to transportation
network companies or taxi companies

12/4/2024 mndot.gov

27



Overview

* Legislatively mandated study due 2/15/2025

* Key study components:

* Analyzing existing transit conditions in rural MN

« Recommendations on a pilot program in coordination 5
with an RTCC ‘/
» Stakeholder engagement —_—

12/4/2024 mndot.gov 28



Existing Conditions

* Routing/Service * Analyze impact of Medicare services on

transportation availability and options
e Coordination opportunities between providers

* Non-emergency medical transportation issues
* Service gaps

* Moving Greater MN Forward program
* Opportunities to improve dispatch connections

* Opportunities to improve ambulatory and non- « Funding sources
ambulatory vehicles

* Analyze impact of FTA rules on mobility service
improvements

12/4/2024 mndot.gov 29



Pilot Program

« Recommendations on establishing a proposed rural dynamic transportation
options pilot program in coordination with an RTCC for a 2-year duration

* Use Moving Greater Minnesota Forward “Lean Startup” framework for
development of pilot

12/4/2024 mndot.gov 30



Stakeholder Engagement

* Dynamic Transportation Options Summit
Event — October 29t

* Follow up virtual and one-on-one stakeholder
engagement — November/December

* Study information posted on MnDOT website

* Public engagement coordinated with fall
2024 engagement on Greater Minnesota
Transit Policy Plan

e Study information to be integrated into larger
Greater Minnesota Transit Policy Plan effort

12/4/2024 mndot.gov 31



Overview: Dynamic Transportation

* How is MnDOT involved in the “Dynamic
Transportation Options” space?

* Long range planning
* Shared Mobility

* Mobility Management

* Dynamic Transportation Options Study

12/4/2024 mndot.gov 32
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Stakeholder Summit Event Key Takeaways
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Group Discussion Questions, Part 1

1. Transit Service (non-fixed route/deviated route and on-demand services)
a. What providers are filling this need in rural/ small urban communities today?
b. What types of non-fixed route / deviated route/ on-demand service are you
seeing provided in your community?
i. What opportunities are they providing? What challenges?
ii.What gaps are you seeing in the service?
c. What fare programs exist and are they communicated? What fare programs
would be helpful?
d. How could the private sector be supportive?
i. Example: Could private companies such as ride-hailing (Lyft and Uber) and
taxi services enhance transportation options?




Group Discussion Questions, Part 2

2. Coordination of dynamic transportation options
a. Are programs and eligibility coordinated?
i. For providers: Are providers talking to each other?
ii.For users: How easy / hard is it to move between different modes/
providers?
b. How can technology help? (Example: Mobility-as-a-Service platform)
i. How about people who do not have smartphones? / People who do not
have access to technology?




Group Discussion Questions, Part 3

3. Accessibility
a. How can dynamic transportation be accessible to deafblind individuals?
Other people with disabilities? Older adults?
i. What do the vehicles need? What would be nice to have? (Ex: Wheelchair
accessible vehicles)
ii.Booking options — calling vs online vs other?

iii.Physical infrastructure -what needs to exist at the pickup and drop-off
point and surrounding mile?



Summit Event Key Takeaways, Part 1

Existing non-fixed route, on-demand service

e Barriers: Funding and fare programs can be restrictive and make working across service areas
difficult. Gaps in service between service areas. Rural residents do not have service for daily needs
such as work, school or medical.

* Opportunities: Improve coordination and collaboration between service providers. Communicate
availability and limitations of the services to users. Modify funding and operational limitations to
ease collaborating and serving beyond fixed boundaries.

Driver shortages

* Barriers: Reliance on volunteer drivers & sharp decline in volunteers. Shortage of CDL drivers
across the industry, and competition for higher wage positions.

* Opportunities: Incentivize TNC drivers in rural areas. Simplify process for driver qualifications. Pay
more competitive wages. Invest in recruitment.

12/4/2024 mndot.gov 37



Summit Event Key Takeaways, Part 2

Incorporating Technology

e Barriers: Lack of internet in rural areas. Automated ride matching would leave people without
rides. Manual coordination and conversations with drivers allows bundling rides and working
through potential constraints.

e Opportunities: Explore autonomous vehicles for shared services. Centralize service options and
ride matching. Use of app could work for some transportation options.

Accessibility

e Barriers: Options for users with service animals are limited. Wheelchair accessible vehicles are
limited outside of public systems. Web-based services are a major barrier for visually impaired.
STS certification requirements are a barrier for providers.

* Opportunities: Provide 1 on 1 rides for users with disabilities that are unable to use shared
services. Improve infrastructure (apps, real time trackers, screen readers) accessibility for visual
and hearing disabilities. Expand training for riders with disabilities.

12/4/2024 mndot.gov 38



Summit Event Key Takeaways, Part 3

Coordination of Dynamic Transportation Services

e Barriers: Private providers are better at communicating with agencies than other public agencies.
Service areas can vary in needs — how can we overcome this through coordination. Organizations
are often in direct competition with each other and have competing purposes/motivators. Rural
areas a largely demand-response and servicers are far below reaching the 2025 90% transit
demand goals.

* Opportunities: Creating “transit hubs” to improve service across agencies. Explore a bid model for
servicers. Regional Transportation Coordination Councils can evolve to improve inter-agency
coordination and coordination w/ private providers. Mobility Managers can better interact with
stakeholders to identify needed improvements. Modify legislation as needed to facilitate
coordination. Use coordination in other states for precedents.

12/4/2024 mndot.gov 39
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Pilot Idea Development




Pilot Idea Development

* Legislation requires development of recommendations for a pilot program in
coordination with an RTCC for a 2-year duration

 Stakeholder group used the “Lean Startup” framework for idea development;
similar to how Moving Greater Minnesota Forward Program works

* Intent is not to pick one geographic location for a pilot, but focus on
identifying key needs and defining parameters to be included in
recommendations for study

12/4/2024 mndot.gov 41



Newtrax Case Study

* Newtrax is a collaborative non-profit transportation company formed to provide and coordinate transportation services
for “member organizations,” that provide vocational and social support to Adults with Intellectual and Developmental
Disabilities. Newtrax provides approximately 1,600 one-way rides daily for over 800 people, of which approximately 30%
require the use of a wheelchair lift on the vehicle. Newtrax also provides transportation for senior communities to
increase access within the communities for senior residents.

* Newtrax fills the transportation gaps the city and counties cannot meet. There are workforce and volunteer shortages, and
they are beset by various challenges such as coordination, scheduling, insurance coverage, mileage reimbursement for
staff/volunteers, etc. Newtrax addresses these issues.

* Limited local options do not offer a ‘group ride’ approach such as a local community circulator which are accessible
regardless of income. They have identified seniors living within assisted living/independent living communities, seniors
living in low-income housing communities and seniors living in their homes. They address social isolation with solutions
that provide seniors with a safe, inviting, reliable transportation option within their community. They can ride
independently and if desirable, we also encourage caregivers, relatives and friends of seniors to accompany them on our
buses.



THE LEAN
STARTUP

)

The Lean Canvas and Case studies in Lean Startup

Elliott McFadden| Greater Minnesota Shared Mobility Coordinator

12/4/2024
m1 DEPARTMENT OF
TRANSPORTATION
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Steps towards Implementation

Phases of idea testing

 Documenting your plan:
Lean Canvas

e Refining your plan:
Problem and Solution interviews

e Testing your plan:
Build your MVP & gauge market fit

e Scaling your plan:
Find constrain points & look for new markets

12/4/2024 mndot.gov 44



The Lean Canvas

Document your Plan A

Problem |

O,

Solution Unque.
Valve
@ lﬁ'opaﬁih‘m
Kew
mMaTrics @
®

1

Charnels

Unfonr

ﬂduwrl'ﬂse

®

@

(istomer

szjwﬁlx

©

Cost structure

@

(©

Revenve sirtams

12/4/2024

Image source: Running Lean by Ash Maurya

e Quick way to model idea

* Helps ID risks/weak points

* Run for each Problem/Customer
segment

45



BOREAL

PARTNERS TRANSIT

12/4/2024

Boreal Partners Transit Case study

LEAN CANVAS //Boreal Partners Transit -<v1.0>-

PROBLEM

List your customer’s top 3 problems
Cook County is
remote and rural.

Current providers
have minimal routes/
limited hours.

Limited options for
those with mobility
needs.

SOLUTION

Outline a possible solution for each problem

A standard size van
that can be driven
by anyone & travel
most places.
Volunteer drivers
with greater
flexibility.

ADA compliant van.

KEY METRICS
List the key numbers that tell you
how your business is doing

UNIQUE VALUE PROPOSITION
Single, clear compelling message that turns an
unaware visitor into an interested prospect
We provide greater
flexibility in our
hours of operation,
can serve a larger
geographic area,
can bill insurance
companies, and
offer greater
choice for
consumers.

UNFAIR ADVANTAGE

Something that can't be easily copied

of tStrong relationships
with primary referral
sources.

Internal capacity in
place to bill
insurance

Existing pool of
volunteer drivers.

CHANNELS

List your path to customers

Boreal media, WTIP,

CUSTOMER SEGMENTS

List your target customers and users

Persons aged 65
and older.

Persons with
disabilities.

Medical
Professionals/Social
Workers

EXISTING ALTERNATIVES o T2 LT social media EARLY ADOPTERS
List how these problems are solved today Number of rides HlGH-LEyEL CONCEPT ) N Local social workers List the characteristics c;;ou;:dealf customers
Arrowhead Remote STS LictmurdfnnVanalnoslon VouT ha o Blil, People aged edica
Transit Providers Boreal Transit = Transportation 65 & older with Professionals.
: for people 65 and older with Aging Well Resources mobility
ncome T R “
. mobility needs who live “off the : ;
Volunteer Family and ty » . issues. Family/friends
. . beaten path” and need a simpler | aqing Coaliti £t t
Drivers friends " tf int A t int ging Goalition of targe
'\Lvay o get from poin o poin population.
| =
COST STRUCTURE o REVENUE STREAMS
List your fixed and variable costs List your sources of revenue
Cost of gas Vehicle insurance Vehicle maintenance Revenue Model
.. (Mileage Cost sharing Donations

Payment to drivers

Coordination of vehicle
use

Advertising

Training costs

Lifeti

evenue

_ ‘reimbursement from
a insurance companies.

LEAN CANVAS: This is an adaption of the Business Model Canvas and is licensed under the Creative Commons Attribution-share Alike 3.0 [Un-parterd License

© 2021 ILT Studios, LLC




Conifer Transit Case study

LEAN CANVAS //  Conifer Transit

PROBLEM SOLUTION UNIQUE VALUE PROPOSITION UNFAIR ADVANTAGE CUSTOMER SEGMENTS
List your customer’s top 3 problems Outline a possible solution for each probii Single, clear compelling message that ti Something that can’t be easily copied of List your target customers and users
unaware visitor into an interested prosp. bought

Public Transit Internally employed transit Your neighbors help you Creating jobs while operating Conifer apartment
unavailability to ensure system for Conifer which provide transportation when an exclusive internally ident
access to on-dgmand provides on-the-job training you need it. operated transit residents
transportation
Most residents living at
Conifer do not own a
reliable car
CHANNELS
No other financially viable | <Y VETRICS e | o
. . . List the key numbers that tell you how List your path to customers
or reliable transit options your business is doing
Tribal Door to Door
Estates 8] : EXISTING ALTERNATIVES Miles driven Number of Contracts ALY ADOPTERS
List how these problems are solved today Rlders HIGH-LEVEL CONCEPT List the characteristics of your ideal customers
. . List your X for Y analogy (e.g. YouTube = Flikr for County Word Of
Farn.ily Bikes Employee Hours and | videos Referrals Mouth Conifer
and friends Retention days of Use Residents
The desire for Case
Taxi Public Transit Job o Workers Flyers
Placement additional
training
COST STRUCTURE REVENUE STREAMS
List your fixed and variable costs o List your sources of revenue e
Vehicle o County Tribal
Leasing Training  Technology Revenue Programs
Education e ey Grant F
Contracts el i

12/4/2024

LEAN CANVAS: This is an adaption of the Business Model Canvas and is licensed under the Creative Commons Attribution-share Alike 3.0 Un-porterd License © 2021 ILT Studios, LLC



.Prnblem
Top 3 problems

Existing Alternatives

Solution

Solution for each
problem

Key Metrics

Unigque Value Proposition

Single clear compelling message
that turns an unaware visitor into
an interested prospect

Unfair Advantage

Channels

Customer Segment

Target customers/users

Cost Structure

Revenue Stream /Desired Outcome




Select Pilot Ideas from “Lean Canvases” at Summit

Event, Part 1

1. Problem: People who can’t/shouldn’t drive can’t access services outside of
Pine City for Lyft or other transportation service

a) Potential Pilot Option: Expand on demand service to all of Pine County 5 days a week during the hours of clinics
(7.30 AM —4.30 PM)

2. Problem: Riders are limited by service plan (hours and geography). Inability to
plan cross jurisdictional trips resulting in physical gaps and lack of access.

a) Potential Pilot Options: Expand dispatch hours. Implement self-driving vehicles 7 days/week, 24/7. Use small

vehicles for single rides and make wheelchair accessible. Revisit service plans, validate key destinations and forge
agreements between service plans to provide coverage.



Select Pilot Ideas from “Lean Canvases” at Summit

Event, Part 2

3. Problem: TNC drivers don’t see that they have enough ride demand to be
beneficial.

a. Potential Pilot Option: Quantify the need, develop an incentive program and subsidize ride sharing.
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What is Next for the Study?

* November —December 2024 - MnDOT is drafting the study report

* December 2024- Follow up with stakeholder group once report has been
drafted

* December 2024 - January 2025 - Internal reviews and approvals
* February 2025 - Submittal to legislature (Due February 15, 2025)

e February 2025-July 2025 — Integration of study findings into Greater
Minnesota Transit Plan



MnDOT Contacts

Thank youl!

Dynamic Transportation Options Study — Caroline Miller — Caroline.miller@state.mn.us

Greater Minnesota Transit Plan — Nathan Abney — Nathan.abney@state.mn.us

Shared Mobility/Mobility Management — Elliott McFadden — Elliott.mcfadden@state.mn.us

MCOTA — Tom Gottfried — Tom.Gottfried@state.mn.us

12/4/2024 mndot.gov 53
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