MY MINNesOTA

COUNCIL ON TRANSPORTATION ACCESS

Minnesota Council on Transportation
Access (MCOTA) Meeting

Agenda DRAFT
January 22, 2025 | 1:00 - 3:00 PM

Meeting will be held virtually via Zoom. https://youtu.be/Mt4pctdfSDO

Name Organization Attendance
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Jon Benson eputy Director for rogram. Services, Minnesota Department X
of Employment and Economic Development

. Assistant Commissioner of Government and External Affairs,

Peter Brickwedde . X
Minnesota Department of Commerce

David Fenley ADA Director, Minnesota Council on Disability X

Kelly Garvey Transportation Specialist, Minnesota Department of Education X
Office of Transit and Active Transportation, Minnesota

Sarah Ghandour ) P ’ X
Department of Transportation

' Policy Advisor, Office of Governor Tim Walz and Lieutenant

Brandon Kasprick
Governor Peggy Flanagan

Representative To Be . .

. Minnesota Department of Veterans Affairs n/a

Determined

Nick Lardinois Executive Budget Officer, Minnesota Management and Budget

Brandon Nurmi Director, Minnesota Public Transit Association X

Vice-Chair, Diogo Reis Di.rector, Health Improvement and Bengfit Design Division, X
Minnesota Department of Human Services

Ellen Pillsbury Active Transportation Coordinator, Minnesota Department of X
Health

M Mel d ) . .

aurc?en elgaar Chair, Minnesota Board on Aging X
Schneider
Gerri Sutton Director, Metropolitan Council X

Call to Order, Member Roll Call, Welcome New Member
Executive Director, Tom Gottfried, called the meeting to order at 1:04 pm. Gottfried
conducted roll call via chat. Eight members were present at the time of roll call. A
quorum was established. Including members, staff, and guests, 48 people were
present. Two additional MCOTA Members joined the meeting after roll call was taken.

Review and Approve November Meeting Minutes
David Fenley made a motion to approve the November Meeting Minutes. Sarah
Ghandour seconded; motion carried unanimously.



https://youtu.be/Mt4pctdfSD0
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Review and Approve January Meeting Agenda
Brandon Nurmi made a motion to approve the January Meeting Agenda. Gerri Sutton
seconded; motion carried unanimously.

goMARTI Project Update in Greater Minnesota

Elliott McFadden, Greater Minnesota Shared Mobility Program Coordinator, introduced
Thomas Johnson-Kaiser, Connected and Automated Vehicles (CAV) Policy and Planning
Manager. goMARTI (Minnesota’s Autonomous Rural Transit Initiative) is an autonomous
vehicle pilot program that is operational in Grand Rapids, Minnesota. Phase One of the
program is wrapping up. Johnson-Kaiser gave a presentation on the program, sharing
an overview of the program, the lessons learned, and the goals of goMARTI phase two.
Please see the MCOTA website to view the presentation and watch the meeting
recording.

Maureen Melgaard Schneider shared that the stop location at Target nearly doubled the
demand of rides. Melgaard Schneider asked if Target has become a community partner.
Johnson-Kaiser explained that Target is pleased with the stop location in front of the
building, however, they are not a formal community partner.

Eric Day, Executive Director of Mid-Minnesota Development Commission, asked what
the hours of operation. The hours being Tuesday-Friday 2:00-10:00PM, Saturday
10:00AM-10:00PM, and Sunday 8:00AM-2:00PM. Extending hours of operation will be
considered during phase two.

Karen Onan asked if the drivers are paid. May Mobility hires all paid, local drivers.
goMARTI creates 20-30 jobs in Grand Rapids, including office staff and drivers.

Melgaard Schneider asked if adding additional church stops is a possibility. Phase two
will likely expand stops and is open to including more church locations.

Fenley asked if other areas in Minnesota are looking to have similar programs. Most
commonly, small rural communities are interested. Southwest Transit in Eden Prairie is
working on a similar autonomous vehicle pilot program.

Nurmi asked Johnson-Kaiser to expand on what progress has been made on the
“autonomous” portion of the program. There has been growth from 30% of time being
operated autonomously to 90%. Varying weather and roadway conditions will impact
the time being operated autonomously. Roundabouts are now being navigated
autonomous now.

For more information, visit the goMarti website or email hello@gomarti.com.
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Strategic Direction Work Team Updates

MCOTA has produced and reviewed two surveys: A transportation provider survey and
a transportation user survey. The provider survey is approved to be sent to Minnesota
transportation providers. The survey will be sent to providers at the end of January.
Responses will be shared at the February MCOTA Work Team meeting and the March
26, Public MCOTA Meeting. The drafted user survey may be incorporated into
MnDOT'’s Greater Minnesota Transit Plan efforts. Gottfried opened the floor for
questions. None were received.

Greater Minnesota Transit Plan (GMTP) Update

MCOTA acting Chair, Diogo Reis, introduced Nathan Abney, Transit Planning Program
Coordinator. Abney provided an update on MnDOT's Greater Minnesota Transit Plan
(GMTP). See the MCOTA website for the presentation.

The GMTP is in Engagement Phase 1: Identifying Needs. Targeted engagement has
taken place. Two stakeholder groups have been identified and committees have been
established to help guide the plan: PAC and TAG, made up of transit agencies and
governmental groups, and the RIDE task force and community listening sessions, made
up of the public.

Day asked if volunteer driver ride statistics will be included in the GMTP. Understanding
that MnDOT does not track these rides, volunteer rides do fill significant gaps in
transportation in rural communities. Abney shared that volunteer drivers/rides will be
included in the plan. Data collection has not begun; however, it may be investigated
further. Day suggested RTCCs could assist with data collection within their own regions.
Tammi Hagen, Headwaters Regional Development Commission Mobility Manger, shared
that her RTCC was engaged by Paul Bunyan Transit.

Beverly Sidlo-Tolliver shared that the region aging units house relevant data as part of
the Title III funding allocated to the volunteer driver programs.

Jon Benson asked about the agencies that are being utilized and how the GMPT will
expand beyond those agencies. Benson suggested engaging with Career Force centers
throughout the State. Career Force Centers have not been engaged. An extended list of
community organizations was created by MnDOT during the Statewide Multimodal
Transportation Plan, and is being used as a starting point for the GMPT.

Day suggested engaging with food shelves, supportive work environments for people
with disabilities, clinic waiting rooms, and adult basic education providers as good
survey locations.
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Melgaard Shneider suggested engaging the public at senior centers and congregate
dining sites.

Ellen Pillsbury offered to share the survey with MDH's local public health SHIP partners,
who have local connections with the destinations suggested during the meeting.

Public Comment
Reis opened the floor for public comment. No comments were received.

Future MCOTA Meetings (1:00 — 3:00 p.m.)
e Wednesday, March 26, 2025
e Wednesday, May 28, 2025

Gottfried shared the above dates for the next public meetings. MCOTA Work Team
meetings are private meeting between Council Members and are held on the months
between the public meetings. The Work Team will be collaborating with the GMTP
through. Legislative policy recommendations will be made at the May 28™" MCOTA
meeting.

Adjourn
Reis thanked the members, presenters, and guests. Meeting adjourned at 2:04pm.
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