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Rural Transit Systems
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Tribal Transit Providers

Annual Passenger Trips
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Urban Transit Providers
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Plan Overview
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• The Greater Minnesota Transit 
Plan (GMTP) 18-month 
timeline kicked off in August. 

• The plan will focus on 
providing policy direction that 
reflects recent trends 
and guides priorities for 
transit service in Greater 
Minnesota.



Why is MnDOT Doing This Plan?

Adapting to Change:
• The plan incorporates lessons from the COVID-

19 pandemic to improve resilience and 
adaptability in transit services.

• It establishes clear and understandable metrics 
to evaluate and enhance transit systems for 
both urban and rural areas.

Looking Ahead:
• This plan creates a foundation for future 

policies and recommendations that will shape 
the next generation of transit in Minnesota.



Consultant Team
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• Funding Formula 
for Operations 

• Transit policy 
recommendations 

• Performance 
measures

• Public engagement 
• Marketing 
• Communications

• Equitable 
engagement

• Equity review 



The Plan Document Progress
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Engagement Update
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• Engagement Plan

• 3 phased approach
• Current Phase: Phase 1

• Two stakeholder groups
• Transit agencies and governmental groups

• Plan Advisory Committee (PAC)

• Technical Advisory Group (TAG)

• General public
• Representing Inclusive Diverse Experiences 

(RIDE) Task Force

• Community Listening Sessions 

Engagement Phase Purpose Time frame

Phase 1: Identifying 
Needs

• Create materials and develop messaging
• Share project background and gather feedback on 

current usage and barriers 
• Online survey #1

Sept. 2024 – March 2025

Phase 2: Refining 
Needs and Priorities

• Gather feedback on a range of potential 
improvements and recommendations

• Online Survey #2
April 2025 – Aug. 2025

Phase 3: Policy and 
Implementation 

Recommendations
• Share and gather feedback on policy decisions Sept. 2025 – Mar. 2026



Engagement Update

• Scheduled or completed activities: 
• Winter Walk (December 13th, Northfield)
• Bold and Bright Winter Festival (January 24th, St. 

Cloud) 
• Pine Island Winter Fest (January 25th, Pine Island)
• Winona Ice Festival (February 1st, Winona)
• Winter Fest (February 1st, Cross Lake)
• Winter Farmers Markets: Owatonna, Mankato
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Engagement Update

• Website
• Launched survey

• Transit Needs 
• Demographic Information 

• RIDE Advisory Task Force 
application

• Gov Deliveries for email updates
• Share Feedback 
• Ask Questions  
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Next Steps

Finalize Existing Conditions 

Phase 1 Engagement 
• In-person events 
• Online survey
• Community listening sessions 
• First RIDE Task Force session 
• TAG and PAC meetings 

Advancing Equity Tasks 
• Draft Justice40 and Environmental Justice Memos 

Visioning Task
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Thank You!

Nathan Abney
nathan.abney@state.mn.us

651-366-5634

mailto:nathan.abney@state.mn.us
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