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Plan Overview

e The Greater Minnesota Transit
UPDATE:;ISBCJESTRAN o FOR ALL MINNESOTANS Plan (G IVITP) 18_month

timeline kicked off in August.

L . * The plan will focus on

THAT PROMOTE COORDINATED, SERVICE AND INVESTMENTS POST . . . o o

SE L L s SR providing policy direction that
reflects recent trends

and guides priorities for

DEVELOP CLEAR AND CREATE FUTURE TRANSIT

UNDERSTANDABLE METRICS FOR e t rans It Se rVI ce I N G Fed te I

RECOMMENDATIONS THAT SHAPE
2o [ RUSRY‘;#.EA::? Leett) THE FUTURE OF TRANSIT IN

MINNESOTA M|n nESOta .
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Why is MnDOT Doing This Plan?

Adapting to Change:

* The plan incorporates lessons from the COVID-
19 pandemic to improve resilience and
adaptability in transit services.

Shape the

* |t establishes clear and understandable metrics 'Futu re of
to evaluate and enhance transit systems for . .
both urban and rural areas. transit In

Looking Ahead: Greater

* This plan creates a foundation for future Minnesota!
policies and recommendations that will shape
the next generation of transit in Minnesota.
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Engagement Update

* Engagement Plan

* 3 phased approach

Two stakeholder groups

° Create materials and develop messaging

Phase 1: Identifying [0 Share project background and gather feedback on
Needs current usage and barriers

° Online survey #1

. ° Gather feedback on a range of potential
Phase 2: Refining . . .
.. improvements and recommendations April 2025 — Aug. 2025
Needs and Priorities .
° Online Survey #2

Phase 3: Policy and
Implementation ° Share and gather feedback on policy decisions Sept. 2025 — Mar. 2026

Sept. 2024 — March 2025

Transit agencies and governmental groups
* Plan Advisory Committee (PAC)
e Technical Advisory Group (TAG)

General public

Recommendations

* Representing Inclusive Diverse Experiences
(RIDE) Task Force

* Community Listening Sessions
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Engagement Update

. WL
e Scheduled or completed activities: = -

* Winter Walk (December 13, Northfield)

* Bold and Bright Winter Festival (January 24, St.
Cloud)

* Pine Island Winter Fest (January 25, Pine Island)

et's Make

* Winona Ice Festival (February 1%, Winona)
e Winter Fest (February 1%, Cross Lake)
 Winter Farmers Markets: Owatonna, Mankato
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Engagement Update

 Website

* Launched survey _
* Transit Needs O :

i‘:& Let's Talk Transportation

Learn about Minnesota Department of Transportation's plans, projects, and
programs, and share your feedback. Discuss your thoughts on each project.

° De m Og a p h |C | nfo rm at|0 n Featured engagement opportunities

* RIDE Advisory Task Force

application ! = - t

* Gov Deliveries for email updates i el | bl | Frvvuertiog

Paul The Greater Minnesota Transit Your participation in this study will
Plan (GMTP) aims to update help us address commercial driver

Rethinking 1-94 is a long-term ) h . L
. X MnDOT's transit policies, which are shortages and attrition ...
effort to engage with those who curr

live, work, and play along the cor...

e Ask Questions
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Next Steps

Finalize Existing Conditions

Phase 1 Engagement

¢ [n-person events

e Online survey

e Community listening sessions
e First RIDE Task Force session
e TAG and PAC meetings

Advancing Equity Tasks

e Draft Justice40 and Environmental Justice Memos

Visioning Task
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Thank You!

Nathan Abney
nathan.abney@state.mn.us
651-366-5634
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