
 

Minnesota Council on Transportation 
Access (MCOTA) Meeting  

Minutes DRAFT 
March 26, 2025 | 1:00 – 3:00 PM  

 

Name Organization Attendance 

Jon Benson 
Deputy Director for Program Services, Minnesota 
Department of Employment and Economic 
Development 

X 

Peter Brickwedde 
Assistant Commissioner of Government and External 
Affairs, Minnesota Department of Commerce 

 

David Fenley ADA Director, Minnesota Council on Disability X 

Kelly Garvey 
Transportation Specialist, Minnesota Department of 
Education 

 

Sarah Ghandour 
Office of Transit and Active Transportation, 
Minnesota Department of Transportation 

X 

Brandon Kasprick 
Policy Advisor, Office of Governor Tim Walz and 
Lieutenant Governor Peggy Flanagan 

 

Nick Lardinois 
Executive Budget Officer, Minnesota Management 
and Budget 

 

Brandon Nurmi Director, Minnesota Public Transit Association X 

Ellen Pillsbury 
Active Transportation Coordinator, Minnesota 
Department of Health 

 

Vice-Chair, Diogo Reis 
Director, Health Improvement and Benefit Design 
Division, Minnesota Department of Human Services 

 

Maureen Melgaard 
Schneider 

Chair, Minnesota Board on Aging X 

Gerri Sutton Director, Metropolitan Council X 

Vacant Minnesota Department of Veterans Affairs n/a 

 
Call to Order, Member Roll Call, Welcome New Member(s) 
MCOTA Executive Director, Tom Gottfried, called the meeting to order at 1:02 pm. 

Sarah Ghandour, MnDOT, was introduced as temporary chair for the March 26th 

meeting, in Diogo Reis’, DHS, absence. CJ Sycks, TKDA, conducted roll call. Six (6) 

members were present at the time of roll call. Including members, staff, and guests, 41 

people were present. 

 
Review and Approve March Meeting Agenda   
Maureen Melgaard Schneider made a motion to approve the March Meeting Agenda. 
Brandon Nurmi seconded; motion carried unanimously. 



 
 
Review and Approve January Meeting Minutes 
Nurmi made a motion to approve the January Meeting Meetings. Gerri Sutton 
seconded; motion carried unanimously. 
 
Driver Shortage Survey Results  
Gottfried and Sycks provided an overview of the driver shortage survey results. Please 
see the MCOTA website to view the presentation and watch the meeting recording. 
 
Gottfried opened the discussion to the members and requested guests use the chat. 
Member of the public, Beverly Sidlo-Tolliver, requested the data be analyzed by 
provider category. Sycks confirmed the data will be analyzed in such a manner. 
 
Gottfried shared the next step in applying the research will be discussed during the April 
MCOTA Work Team meeting, open to MCOTA members only.  
 
Melgaard Schneider requested clarification regarding the barrier to recruiting, training 
and licensure. Nurmi responded and detailed the new guidance around entry level 
training and the time requirements for such. Training is certified through the 
Department of Transportation; however, opportunities are typically provided by 
individual organizations.  
 
Member of the public, Eric Day, provided a comment regarding the cost barriers around 
training opportunities. Out-of-pocket costs can be a barrier. There may be a need for an 
online customer service training course for current and new drivers, which could be 
tapped into by transit agencies, as they deem appropriate. 
 
Sycks facilitated a discussion, requesting members share which barriers they feel 
MCOTA could play a role in through legislative policy recommendations, and how these 
barriers could be addressed.  
 
Below is a summary of the main themes discussed. 

• Workforce Development. Investing in driver training may assist in solving 
multiple barriers, including “Training and Licensure”, “Lack of Necessary Skills”, 
and “Lack of Interest in a Driving Career”. The Department of Employment and 
Economic Development (DEED), the Department of Health (MDH), the MN Board 
on Aging, and the Department of Education (MDE) could play a role in these 
efforts. 

• Recruiting Programming. Promoting driving as a career to post-secondary 
students may assist in solving the barriers “Crowded and Competitive Market”, 
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turnover due to “Aging Populations”, and “Inadequate Job Recruiting Efforts”. 
DEED would be the primary driver of these efforts, with support from MnDOT. 

• Driver Wages and Benefits. Informing local elected officials about the 
necessity for transportation services and the obstacles to hiring and retaining 
drivers may raise awareness for the value of drivers and of the demands of the 
job. There is an assumption that elected officials undervalue transit drivers. 

• Licensure. When experienced drivers with a Class A CDL apply for passenger 
transportation positions, the process of training and testing for a passenger 
endorsement deters them from accepting a position. Reducing testing 
requirements for drivers with Class A CDLs may eliminate this barrier to 
recruitment. 

• Insurance Costs. As vehicles age and new vehicles are needed, insurance costs 
increase. Increasing operation costs prevent providers from being able to 
increase driver wages and providing adequate benefits. 

 
Public Comment 
Gottfried invited Trailblazer Transit Executive Director, Gary Ludwig, to speak about the 
impact of the driver shortage on Trailblazer Transit. Ludwig shared a pdf displaying the 
32 Trailblazer Transit busses. The company has projected a need for 45 vehicles by 
2030 to meet 80% of the demand in the Glencoe/Buffalo, MN service areas. There are 
currently 25 open driver positions, causing ten inactive (10) busses. Trailblazer Transit 
is actively hiring drivers and has increased driver wages; however, Ludwig’s 
presentation showed the continued and urgent need for additional drivers. 
 
Member of the public, Eric Day, Mid-Minnesota Development Commission, stated that 
public servant positions are not being treated as respected positions, like they should 
be. These jobs provide vital services to the public. Day suggests promoting driving 
careers in schools and to parents. 
 
Ghandour shared that driver wages stand out as one of the tangible things that MCOTA 
could be a part of. 
 
Melgaard Schnieder added that the question of “resources” will always be concern when 
making change, however, latching onto a few things that resonate with the public will 
be best to share with the state legislators. She suggested first reviewing the 
conversations had to identify two (2) or three (3) common themes, then making them 
clear to the public and building a story including the survey data to paint a picture of 
the greater issue.  
 



 
Melgaard Schneider suggested partnering with community colleges. Nurmi agreed with 
this strategy. Ghandour shared that informing people of the long-term career 
opportunities in driving is crucial. 
 
Future MCOTA Meetings (1:00 – 3:00 p.m.) 

• Wednesday, May 28, 2025 
 
Gottfried shared the above date for the next public meeting. 
 
Adjourn 
Gottfried and Ghandour thanked the members, presenters, and guests. Meeting 
adjourned at 2:42pm.  
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