
MCOTA Driver Shortage Survey: 
Addressing Shortages Across Minnesota

Survey open January 28 – February 26, 2025
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Survey Purpose

To better understand the issue of recruiting and retaining qualified 
drivers for passenger transportation services and to develop solutions 
that will help MCOTA develop potential legislative and policy changes.
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Providers Contacted

979 Total Providers Contacted

• 472 MDE Providers

• 336 STS Providers

• 78 OTAT* Grant Recipients

• 63 Other Private Providers

119 Total Responses Collected 
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*OTAT: Office of Transit and Active Transportation



Providers Contacted

How many drivers does your 
organization have on staff?

Total Drivers: The average respondent has 
56 drivers on staff. The median has 17 
drivers.

Full-time Drivers: The average number of 
full-time drivers is 14. The median is 5 
drivers.

Part-time Drivers: The average number of 
part-time drivers is 39 drivers. The median 
is 8 drivers.

Total number of drivers across all 
providers engaged: 

6,556 drivers

Can we contact you regarding your 
response?

89% Yes

11% No
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Driver Pay
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53% Yes

34% No

13% Other

Is pay a barrier to hiring drivers?



Driver Pay

Yes: How frequently is pay a barrier to hiring drivers?
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Driver Pay

Other:
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• Sometimes (x3) 
• Obtaining a CDL (x2)
• Possibly, not certain (x2)
• “Dealing with passengers and health of workforce & then pay”
• “No drivers available”
• “Split shift”
• “We are wanting to be at $32 hr. by 2027 we are averaging $27.50 now”
• “Good pay but not enough hours”
• “It can be based on a multitude of factors including competition, 

contract cycles, and overall need.”



What are the top 3 
barriers that 
operators or your 
organization faces 
when trying to 
recruit drivers, not 
including pay?

Top Barriers to Recruiting Drivers 8



What are the top 3 
barriers that 
operators or your 
organization faces 
when trying to 
retain drivers, not 
including pay?

Top Barriers to Retaining Drivers 9



Top 10 Barriers

1. Training and Licensure
2. Difficult Working Hours
3. Inadequate Benefits
4. Lack of Necessary Skills and/or Knowledge 

for the Job
5. Part Time Status
6. Poor Passenger Behavior
7. Inability to Pass a Drug Test and 

Background Check
8. Lack of Interest in a Driving Career
9. Low Population Areas Limit Application
10. Aging Populations and the Physicality of 

the Job

1. An Aging Workforce
2. Difficult Working Hours
3. Inadequate Benefits
4. Poor Passenger Behavior 
5. Part Time Status
6. Difficult Working Conditions 
7. Training and Licensure
8. Random Drug Test Failures
9. Lack of Necessary Skills and/or Knowledge 

for the Job
10. Lack of Support from School 

Administrations and Parents
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Recruiting Drivers Retaining Drivers



Is there anything else you'd like to us to know

53 respondents answered, “Is there anything else you'd like to us to know?”.

• Driver Challenges: 

o Increasing issues with conflict, aggressive behavior towards drivers, unruly passengers, 

mental health, substance abuse, and homelessness

o Younger drivers lack patience, professionalism, and maturity.

• Pay and Funding: 

o Pay is a significant problem, and it's difficult to increase pay due to funding uncertainty.

o Reimbursement is inadequate to cover expenses.

o Uncertainties in regulatory bodies and pay sources create challenges with long-term 

planning.
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Is there anything else you'd like to us to know

• Hiring and Retention: 

o Hiring has improved over the past year.

o High turnover makes it difficult to get settled. Rural communities are struggling as their 

workforce age out.

o The hiring process needs to be simplified.

• Equipment and Costs: 

o Equipment costs are very high, and used equipment is hard to find.

o Insurance and operating costs are increasing.

o Assistance for purchasing additional vehicles could help provide more services to 

underserved regions.

o Vehicle insurance requirements could be reduced, or insurance companies could reduce 

their rates. 12



Is there anything else you'd like to us to know

• Licensing and Training: 

o Obtaining a CDL has become increasingly challenging, with a 

• Lack of clear training paths 

• Difficult written test

o A full-time trainer on staff could make the licensing process more efficient.

o More affordable licensing might help with finding licensed drivers.

o The state could offer an in-person classroom course to help individuals prepare for the Class 

B School bus permit exams.
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Thank You
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