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Our work to-date

e Used a logic model framework:
* |dentified our activities and shared outcomes

e Placed importance on “indicators”

e Overarching goal: RTCCs and TCAPs increase access to transportation by
aligning resources and reducing gaps

* Acknowledged that RTCCs and TCAPs are often in different places with
regards to their activities and what we’re able to measure
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Who has been involved?

e Operations workgroup consists of representatives from
* RTCCs
 TCAPs

 State agencies (MnDOT, DHS, MDE)

* Our group also sought input from other RTCCs and TCAPs
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What’s next?

* January meeting
* Formalize how this framework will be included in workplans

 |dentify support that RTCCs and TCAPs need to implement this framework
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