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• A 12 Month MnDOT Pilot  Project  
test ing autom ated  veh icle (a/v) 
technology in White Bear Lake, 
Minnesota start ing in August  2022

• Funded  through MnDOT's Dest inat ion 
CAV Program  (CAV = connected  and  
autom ated  veh icles) 

• One of three p ilot  p rojects in  the state 
test ing the technology in urban, 
suburban and  rural set t ings

WHAT?



PROJECT GOALS: 
RESEARCH & DEMONSTRATION

TESTING IN 
ALL SEASONS

SHARED 
LEARNINGS

ADVANCE 
TECHNOLOGY

This is a research and  dem onst rat ion vehicle and  
p roject  and  w e expect  to learn a lot  from  the 
p roject  and  learn about  it s current  lim itat ions.  
Key goals include:



PROJECT GOALS: 
IMPROVE THE FUTURE OF MINNESOTA

ECONOMIC & 
WORKFORCE 

DEVELOPMENT

INCREASED SAFETY

MORE INCLUSIVE 
PLANNING & GREATER 

ACCESS & MOBILITY

Connected  and  autom ated  vehicles have the 
potent ial t o p rovide m any benefit s to Minnesota 
residents, businesses and  visitors, includ ing: 

IMPROVED ENVIRONMENT

MORE EFFICIENT 
MOVEMENT OF 

PEOPLE & GOODS



ROUTE

1. PAI
2. THE BOULDERS

3. WILLOW WOOD APARTMENTS
4. WHITE BEAR AREA YMCA

STOPS:



HOW TO RIDE
Expect ed  Hours of  Operat ion : Mondays 
through Fridays 9:30  am  to 1:30pm
*W eat her and  ot her fact ors m ay d isrup t  service.  
Please check  w w w .bea rt rack sw b l.org for 
schedu le upda t es.

Cost : Free

Who can r ide: Open to the pub lic; 

Where: You can board  at  any stop ; 
how ever if you are d riving p lease park 
and  board  at  YMCA (park at  t he w est  
end  of t he parking lot )








• A veh icle at tendant  w ill alw ays be onboard  to 
take over m anual operat ions if necessary and  
verify t he safe operat ion of t he veh icle

• Vehicle is equipped  w ith  a num ber of 
autonom ous system s includ ing 8 LiDAR sensor to 
detect  obstacles and  ensure p recise posit ioning

• Vehicle t ravels at  12-15m ph

• The route and  hours of operat ion w ere 
intent ionally selected  to m in im ize t raffic im pacts

SAFETY



• MnDOT is lead ing the research p ilot  as part  of 
it s statew ide Connected  and  Autom ated  
Vehicle (CAV) p rogram   

• AECOM is the consultant  p roject  m anager 

• New t rax is t he shut t le operator. 

WHO



ADDTIONAL 
PROJECT PARTNERS:



THE SHUTTLE
• Highly autom ated  

• UP TO 10  passengers + safety 
operator

• 100% elect ric

• Slow  m oving (12-15m ph)

• Equipped  w ith  Am ericans w ith  
Disab ilit ies Act  (ADA) 
com pliant  ram p

• Vehicle at tendant  onboard  can 
cont rol veh icle if necessary



RESEARCH
MnDOT & U of MN w ill be 
conduct ing surveys 
regard ing pub lic 
percep t ion includ ing 
neighbor percep t ions, 
p re and  post -rider 
surveys and  surveys of 
t he general pub lic
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