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MNDOT Mobility Managers Workplan : Change Theory
Mobility Management Sustainability Assessment Tool
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Mobility Management
Sustainability
Assessment Tool 

Change Theory
Work Plan Focus on Seven 
Tasks
Components of Logic Model
• Activities
• Input (Resources)
• Output (Numeric indicator 

of Activities)
• Outcomes



Complementary: Mobility Management Workplan
Mobility Management Sustainability Assessment Tool

MNDOT – Mobility Management 
Workplan

• Transportation Guidance/Consultation

• Stakeholder Engagement

• Vehicle Sharing

• Volunteer Drivers

• Mobility Management Integration 

• Training and Education

• MCOTA participation 

Mobility Management Sustainability 
Assessment Tool

• Organization Structure

• Coordination & Collaboration/ 
Coordination Council on Access and 
Mobility (CCAM)

• Service Delivery

• Evaluation

• Environmental Impact
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Mobility Management Workplan and Mobility 
Management Sustainability Assessment Tool MMSAT
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Shared Focus: Serving  people with greatest need, 
barriers and challenges
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Mobility Managers 
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Mobility Management: Addressing Transportation For Dialysis –
Arrowhead RTCC National Center Mobility Management 

• Three dialysis centers in St Louis County ( 
two in  Duluth)

• Two Hospitals that provide dialysis

• High percentage of people on dialysis –
especially on Medicare 

• 50% of people needing treatment do not 
have access to regular transportation 
options

• Treatment schedule is not flexible ( 
treatment includes holidays/weekends)

• Transportation options not flexible (limited  
weekend holiday schedule)
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Community Engagement: Transportation Providers, 
Health Care Providers, Service Coordinators

9/28/2023 mndot.gov 9



Future updates

• How might we… • What  if….

• Working ideas – pathway to next step 

9/28/2023 mndot.gov 10



Other Updates 

Headwaters RTCC

• Tammi Hagen – Mobility Manager

• Tony Klaers – Community 
Development/Transportation 
Planner

TCAPS – Applications submitted 
review for upcoming contract -2025

Upcoming Presentations

MPTA October: Alan Hermann ( Scott 
Carver) and Beverly Silo Tolliver- Co 
Presenting with Wisconsin Mobility 
Mangers

St Louis County Human Services 
October: Robyn Bernardy ( Dakota), 
Beverly Sidlo Tolliver ,  Michelle Lichtig 
and Mai Thor 
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Thanks

Michelle Lichtig 

• Michelle.Lichtig@state.mn.us
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